
CHALLENGE 

Replace antiquated 

deli kiosks & reduce 

lines and wait times 

at the deli counter

SOLUTION 

Aila’s Interactive Kiosk 

allows shoppers to 

place their order on-

the-go and pick it up 

at their convenience

RESULTS 

Positive customer 
feedback and 
deployment across 
nearly 700 locations 

Innovating on the Grocery Experience with Aila's  
Interactive Kiosk

BACKGROUND  

With the rise of online grocery shopping and delivery services, super-

markets have started to deploy new solutions to make the in-store ex-

perience modern, fast and as convenient as it is online.

Self-checkout, in-store pickup, and scan-and-go apps are all seeing 

increased usage in today’s supermarkets. According to the 2019 U.S 

grocery shopper trends report by the Food Marketing Institute, 17% of 

online grocery purchases are being picked up at the store or by a ki-

osk, and that number is expected to grow as more grocers adopt these 

emerging technologies.

Ahold Delhaize isn’t a newcomer to in-store innovation. For more than 

a decade, the supermarket giant has been using self-service deli kiosks 

to provide their shoppers with a quick and easy ordering experience. 

However, limited by dated systems that were inflexible and expensive, 

Ahold turned to Aila to provide a modern and flexible platform that 

could integrate quickly and scale with ease. 

 

CASE STUDY

Brick-and-mortar supermarket-superpower, Ahold Delhaize was facing 
a digital dilemma in their grocery aisles

 ailatech.com   |   sales@ailatech.com



“

CHALLENGE  

Originally built on bulky, expensive hardware that relied on Win-

dows OS, Ahold sought to modernize its deli order kiosks with 

technology that would provide a better user experience and bet-

ter ROI. It needed a solution that would let shoppers easily scan 

their loyalty cards or type in a phone number to start placing 

their order in seconds. 

Ahold hoped to roll out new deli kiosks that were quick, easy 

and—importantly—scalable. With such a solution the grocer 

could roll out services over 600 Giant, Martin’s and Stop & Shop 

stores, providing a consistently better customer experience at 

the deli counter.  

Customers like the flexibility of being able to choose 

how they order.”

— RUSS BRAMWELL, SYSTEMS ANALYST, AHOLD DELHAIZE
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Speed, 

convenience, 

and flexibility 

are the future 

of grocery

Unhappy with the length of 

lines at their grocery store*

Ranked fast checkout as one of 

the most important factors**

*2018 Forrester Research, 2018 
**FMI U.S. Grocery Shopper Trends Report, 2019
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SOLUTION 

Grocery shopping is already a time-consuming activ-

ity. Long lines at the deli counter can exacerbate an 

already frustrating customer experience. A 2018 study 

found that only 23% of shoppers were satisfied with 

the length of lines at their grocery store. 

By adding Aila’s Interactive Kiosk at the entrances 

of the store and at the deli itself, Ahold was able to 

reduce the amount of time shoppers spent 

HOW IT WORKS

Scan your loyalty card or enter your phone 
number to get started.

Browse the current deli offerings, complete with personalized offers 
and order history.

waiting in line at its stores. Shoppers could place their 

order as soon as they enter and pick it up from the 

deli on their way to checkout, streamlining the entire 

shopping experience.

In addition to the benefits to the shopper, Ahold was 

also able to roll out a new way to offer personalized 

recommendations to increase cart sizes and boost ROI 

in a lot less time than with their older systems. 

BROWSE2

1 SCAN

ORDER3

Place your order and 
continue shopping. 
You’ll get a text 
message and hear 
an announcement 
over the intercom 
when your order is 
ready. 
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RESULTS  

After an initial successful pilot, Aila worked with Ahold to roll out 

Aila’s deli kiosks across its 600+ locations. The Interactive Kiosks 

are located at the entrance and at the deli counter of each store. 

Customers are reporting a quick and easy user experience that 

speeds up their grocery shopping trips. 

For Ahold, the Interactive Kiosk solution works in tandem with a 

traditional take-a-number system, which is still available for those 

shoppers that would rather place their order directly with deli 

staff. In this way, shoppers get to choose the experience that’s 

best for them.  

“Stop & Shop offers a handy 

kiosk to help expedite the 

process. Simply make your 

selections on the screen & 

your number is called over 

the loudspeaker to let you 

know your order is ready 

while you finish up your 

shopping.”

— KRIS W. VIA YELP

 PRODUCTS USED

• Aila’s Interactive Kiosk 

• Ahold’s deli kiosk app

ABOUT AILA’S GROCERY SOLUTION  

Aila’s Interactive Kiosk streamlines the entire grocery shopping experience by enabling a seamless 

customer journey that increases loyalty and ROI. EXPLORE: ailatech.com


